
 

    

  

Heatley State School

 

School review conducted 28 to 30 March 2023 

 

4 reviewers over 
3 days 

Total of 159 interviews 11 community members 
and stakeholders 

59 school staff 61 students 28 parents and carers 

Develop processes that strengthen the cohesion of the leadership team and provide clarity 
of purpose, define leadership actions and strengthen capability to aspects of the 
improvement agenda. 
 

A proud school community with a strong sense of 

belonging. 

 

Teachers and leaders create opportunities, monitor 
trends and celebrate student success.  
 

A strong school network supporting teachers and 
improving outcomes for students. 

 

Strong partnerships that support positive outcomes 

for students. 

 

Review the vision for, and shared beliefs and understanding of, inclusive practices to 
enhance staff confidence in adjusting teaching and learning to meet the needs of all 
students.  
 

Collaboratively review school-wide behaviour support processes, including Positive Culture 
for Learning, to improve consistency of expectations that leads to improved student 
engagement in learning.  
 

Collaboratively determine an agreed suite of pedagogies for school-wide implementation to 
strengthen consistency of practice and enhance student engagement.  
 

 

Implement an instructional leadership model to build capability across a range of roles to 
lead aspects of the improvement agenda.  
 


